
Capabilities

Lean Operations Management Planning
and Deployments

Strategic Enterprise Engagements and
Organizational Transformation

Lean Six Sigma Training, Consulting and
Global Certification (IASSC)

SCRUM & Agile Project Management
Execution

QMS / ISO Implementation for E2E
Processes, Systems, and Operational
Optimization

Corporate Recovery Re-design and
Sustainment

Design (P-DFSS) / TRIZ “Theory of
Inventive Problem Solving”
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Building Solutions Together
Since 2009, our experienced team of Certified Lean Operations Management

Consultants have developed tailored client solutions that deliver solid fiscal ROI.

Our Approach

Review - Visit the workflow, observe,
identify, and document E2E existing
opportunities (GEMBA).

Revise - Based on the findings of our
visit, projects are identified and aligned
to the organizations KPIs and strategic
goals. Current and future leaders are
trained and mentored to successfully
apply Lean methods and permanently
eliminate issues and achieve their “Ideal
Final Result” (IFR).

Optimize - The organization is now
capable to continuously make process
and procedures as perfect, effective, and
functional as possible while always
focusing on bringing value to customers,
the workforce and the business.

Supply Chain: Increased APAC
global tier 1 & tier 2 apparel capacity
-74% to 86%, operations cost
reduction of $15,000,000.

Manufacturing: Defect
elimination, capacity increase
“Kaizen” - realized new revenue
of $720,000

Healthcare:  Patient flow - Over 100
leaders trained, increased patient flow
& experience. increased hospitalist
capacity, Press Ganey Sat. Score 18 to
96, cost reduction of $15,000,000.

NAICS Codes:  
541611 - Administrative Management & General Management Services
541614 - Process, Physical Distribution and Logistics Consulting Services
541618 - Other Management Consulting Services

CAGE Code:  835B6
TIN/EIN:  82-44033170
WA State UBI:  604-176-671
UEI:  W4SPK89JN1X9
MBE & SBE 
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Building Solutions Together
We utilize the DMAIC Methodology that sets the standard for innovative

transformative solutions. We optimize systems, processes, and procedures to drive
efficiencies, cost reductions and market growth.

Value

Expertise - Established business since 2009
with over 60 years of experience within our
globally recognized certified team
members.

Versatility - We provide a service that is
transmutable across all industries: 
manufacturing, finance, technology,
healthcare, supply chain, governmental
organizations and any other. 

Sustainment - Organizations acquire skills
to sustain operational achievements to
expand and compete in new markets and
experience global growth.

Innovation - A blend of technical and non-
technical solutions that optimize return on
investment.

Adidas APAC Global
Supply Chain P-DFSS.

Our leader, a young Jeff Gray being trained at 
George Washington University by Dr. Deming. 
Dr. Deming is the godfather of Six Sigma 
methodology and the creator of modern industry
“Total Quality Management.”

The greatest waste…is failure to use the
abilities of people…to learn about their
frustrations and about the contributions 
that they are eager to make. 
 - W. Edwards Deming

Twin City Foods TPS
E2E .Implementation

Silver Reef Resort
Casino Lean
Training

Marin General O.R.
Kaizen

Fluke Metals Lean 5'S Seaport Steel
Gemba

Amazon Kuiper
Project MSA / DFSS

SODO Commercial
Builders E2E Kaizen

Microsoft EU Licensing
Design QMS / P-DFSS

For more info,
visit our website.

Strategic Engagement Examples
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